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I N T R O D U C T I O N



1,116 Indians die every hour. 1 dies every 3.2 seconds.

Lost (99.04%)
Lost Deaths

O u r  W o r l d

The Reality in Maharashtra 

The Reality in India

Population

95 Maharashtrans die every hour. 1 dies every 38 seconds.

We are surrounded by an overwhelming amount of lostness. This reality should
remind us of how much the people around us need to hear the good news about
Jesus Christ. 

This reality can make the task seem impossible, but let's remember who God is. 

The Lord is not slow to fulf i l l  h is promise as some count slowness, 
but is patient toward you, not wishing that any should perish, 
but that al l  should reach repentance.

–2 Peter 3:9

Let's stop and pray. Remembering His heart and considering His power, let's ask
great things of our great God!

Lord, please send Your Spir it and convict people of sin and the need for
righteousness. Inspire bel ievers to focus labors on reaching Maharashtra
and India and raise up bel ievers who wi l l  form new churches in every vi l lage. 
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Population

Lost (99.04%)

Lost Deaths

125,000,000 (12.50 cr)

123,800,000 (12.38 cr)

2,283 per day

Population

Lost (99.04%)

Lost Deaths

1,400,000,000 (140 cr)

1,370,000,000 (137 cr)

26,789 per day



C L E A R  P A T H



As we desire to see kingdom growth in our day and our regions, we don't have
to be overwhelmed. We can remember that we have the same God. And we
can follow the same strategies and patterns that we see in God's Word. 

H o w  S h o u l d  W e  S p e n d  O u r  T i m e ?

Investing

God's Vision: Time studying God's Word and asking for His vision.

Abide: Time with the Lord.

Engage: Time with those who don't follow Jesus. 

Share the Gospel: Time tell ing others Jesus is the way, the truth and the life. 

Discipleship: Time helping believers follow Jesus. 

Church Formation: Time being the body of Christ.

Leadership Development: Time entrusting the work to others.
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Abiding

God's Vision



S I M P L E  T O O L S



F o u r  F i e l d s  T o o l b o x

Malachi 1:11 Matthew 28:18-20 Revelation 7:9-10

1 John 1:5-10

John 15:1-11

Andrew
Malachi

Revelation

The 5 
1. Prayer of Blessing
2. Testimony
3. Jesus' Story
4. Cast the Net
5. Time Fix
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1. Vision

 7. Discipleship 
Booklet Lessons

4. Luke 10

3. Empty Field Lists

2. Abiding 

8. 3/3 Process

6. Yellow Light
   (Go & Tell )    

5. The 5

 10.One 
Another
 Study  

     9. Acts 2:     
Healthy Church 
    & Mapping    

12. 4E Study

11. 1 - 3 - 9 
FATR Filter

v. 7 v. 7

v. 9-10 

v. 7-9 

Village Name People Group
Leader's Name

Start Date 



V i s i o n

Malachi 1:11

Matthew 28:18-20

Revelation 7:9-10
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Tool 1



A b i d i n g

1 John 1:5-10

Choose a Scripture and do the following:

1.
Carefully read through the

Scripture passage twice.

2.
Ask yourself "What did I learn?"

and "How can I obey this?"

3.
During your prayer time, pray

through the passage.

4.
Take an important truth with

you throughout the day.

John 15:1-11
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Tool 2 

v. 7
v. 7

v. 7-9

v. 9 -10



E m p t y  F i e l d  L i s t s

Andrew Strategy

Malachi Promise

Revelation Vision

Malachi 1:11

Revelation 7:9-10

After teaching the Bible story of Andrew in John 1:35-42, you can use the
Andrew List tool. This l ist includes family, friends, neighbors, and any other
people that you know who are not following Jesus. Make a l ist of names on a
piece of paper. Pray daily for them and ask Jesus who you should share with
this week. Follow Andrew's example and introduce them to Jesus. When you
meet together, share with one another about who you have been witnessing to.

The Malachi 1:11 promise is for places where Jesus' name is not above every 
 name. Do you know of places where the name of Jesus is not above every
other name? Where would you like that to change? This is your Malachi List. 

The vision in Revelation 7:9-10 prompts us to reach groups of people who
aren't worshippers of Jesus. What people groups do you know that currently do
not worship Jesus? Among which people would you like that to change? This is
your Revelation List. 
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Tool 3 

John 1:35-42

Where is your empty field? These lists will help you 
determine where to go.



E m p t y  F i e l d  L i s t s

1 0

At the same time, pray also for us, that God
may open to us a door for the word, to

declare the mystery of Christ, on account of
which I am in prison— that I may make it

clear, which is how I ought to speak.
 

-Colossians 4:3-4

No one can come to me
unless the Father who
sent me draws him. And I
will raise him up on the
last day. 

- John 6:44

Now that you've made lists of people, places, and people groups, what should
you do with them? We know that only God can save these people, so we must
be praying for them. Let's look to the Word of God for what to pray. You can
use these verses to pray for your l ists each day. 

Andrew List Revelation ListMalachi List 

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

Open Door
(opportunity)

Open Heart
(for belief)

Open Mouth
(to share)



L u k e  1 0  S t r a t e g y

1.

2.

3.

4.

Find a partner and pray, asking God where He wants
you to seek to spread His Kingdom next (10:1) 

Pray for harvesters in that field and then go
(10:2-3)

Depend on God to meet your needs and don't
waste time on the way (10:4)

Find a person of peace, enter the house, eat and
drink what they give you (10:5-8)

This house/person of peace strategy involves looking for God-
prepared people by going to those you don't already know. This

strategy is based on the instructions given by Jesus in 
Luke 10:1-12 for finding a house of peace/person of peace.

God has appointed where everyone on earth will l ive and
when they will l ive there - so that they may seek Him (Acts
17:26-27). So we go in faith, trusting that God will lead us! 
Saying "peace" to the house.
Do not go house to house - your goal is not to personally
evangelize the vil lage but to find the person of peace - the
new harvester you prayed for according to Luke 10:2.

Jesus sent them out in pairs.
Jesus sent them to the places where He was about to go.

You will be in danger l ike a sheep among wolves is in danger.

1 1

Tool 4 



L u k e  1 0  S t r a t e g y

5. If anyone is sick, pray for them and then share
the gospel with them (10:9)

Pray for healing.
Share the good news about the kingdom of God. See Field 2 (pgs.
13-17) for tools to use in sharing the good news about Jesus.

If no one in the vil lage receives you, then you should leave this vil lage and
go to another (10:1-12). However, when a person of peace (POP) believes
in Jesus, then remain in their house and begin a new church! See Fields 3
and 4 (pgs. 18-24) for tools to help you do that. 

1 2

Notice the details of the picture below. The church planters go two by two
to find the house of peace (HOP/POP). If the person accepts them and
their message, they continue in that house. 

The POP is then trained and begins to share with the people on their
Andrew List. Rapid gospel spreading happens through the Andrew List
Strategy. 



T h e  5

1. Prayer of Blessing

2. Testimony

3. Jesus' Story

4. Cast the Net

5. Time Fix

Prayer of Blessing

Testimony

Jesus' Story

Cast the Net

Time Fix

"How can I pray for God to bless you and your family?"
In 5-20 seconds pray for their request in Jesus' name.

"I prayed in Jesus' name. Can I tell you how Jesus changed my life?"
Tell your testimony in around 15 seconds. 
Use this opportunity to share how Jesus has changed you and given
you new hope, forgiveness, and life in Him. For help, see page 14.

"I explained how Jesus changed my life. Can I tell you more about Him?"
Use the "Gospel Hand" tool to proclaim the gospel. For help, see page 15.

"Do you believe that what I shared is true? Would you like to turn
from sin, make Jesus your king and follow him only?"
Using the Gospel Hand points to guide them, lead them to pray words
from their heart. 

"I 'd l ike to help you follow Jesus more. When and where can we meet
again?"
Fix a date, time and location to meet again.

1 3

Tool 5 



1 5  S e c o n d  T e s t i m o n y

There was
a time in

my life
when...

1 4

But then I
heard about

Jesus'
perfect l ife,

death on the
cross, and 

 resurrection
and I started

following
Him. Now...

I
explained
how Jesus
changed
my life.

Can I tell
you more

about
Him?

________________

________________

________________

________________

add your own 2

descriptive words 

add your own 2

descriptive words 

Before
Knowing

Jesus

"There was a time in my life when I had no purpose or joy. But then I
heard about Jesus' perfect l ife, death on the cross, and resurrection and I
started following Him .  Now my life is full of joy, purpose, and hope
because of Jesus. I explained how Jesus changed my life. Can I tell you
more about Him?"

Meeting
Jesus

After
Knowing

Jesus

Ask the
Question

Add 2 words that describe your life before and after knowing Jesus 
Remember to keep it short, you can always share more with them later 
Don't forget to ask the question at the end

Here's how to share your testimony quickly. It should have 3 main parts :  your
life before knowing Jesus, how you met Him, and your life now knowing Him.

Example



G o s p e l  H a n d

1. This is God. (fingers)
This is Man. (thumb)

1 5

2. In the beginning,
God created everything
and Man had a perfect
relationship with God.

3. Then Man sinned and was
separated from God because
God is holy and now Man is
not. We too have sinned and
are separated from God. 

4. We try to fix our
relationship with God by
giving Him gifts l ike good
works, devotion, and service.
But our gifts can't fix our 
 broken relationship with God.
We are stil l  separated. 

5. But God loved us, and
made a way for us to be
saved by sending His son
Jesus.

6. Jesus was sinless, yet
took the punishment for
our sins. He gave up his l ife,
being kil led on a cross.

7. He was buried in a
tomb.

8. But three days later, Jesus
rose from the dead! He is alive! 

9. Jesus said that if we repent,
believe, and follow Him only
then He will cleanse our sins
forever.

10. Only through Jesus, can
our sins be forgiven and our
relationship with God be
restored, just l ike it was in the
beginning. 

11. Would you like to repent
and believe and begin
following Jesus? Would you
like to have your sins
forgiven? 

Romans 10:9 says, ". . . if  you
confess with your mouth that
Jesus is Lord, and believe in your
heart that God raised Him from
the dead, you will be saved."

Repent
and

Believe

Resurrection
of Jesus

Death of
Jesus

One
Savior

Sin

Creation



Y e l l o w  L i g h t  T o o l

Go and Tell  Booklet Lessons

1. Creation

2. Sin

3. One Savior

4. Death of Jesus

5. Resurrection of Jesus

6. Repent and Believe

1 6

Tool 6 

Scan the QR code to
access YouTube videos
that go along with each
booklet lesson 



D i s c i p l e s h i p  L e s s o n s

Discipleship Booklet Lessons

1. Repentance & Faith

2. Baptism

3. Prayer

4. Abide in Christ

5. Love

6. The Lord's Supper

7. Giving in the Church

8. Go & Make Disciples

9. Persecution

10. Healthy Church

11. Priesthood of Believer

12. Pastor (Shepherd)

13. God's Word

14. Suffering

15. Worship

16. Marriage

1 7

Tool 7 



3 / 3 r d s  P r o c e s s  o f  D i s c i p l e s h i p

1 8

Family of Disciples on Mission
Throughout the New Testament, we see that we are called to be a family of disciples on
mission. If any one of these three pieces is left out, we will miss out on all that God has for
us and all that He calls us to as His people. As we gather regularly in churches, groups, and
leader meetings, we can arrange our time in a format that helps us be these three things
every week: a family of disciples on mission.

 

3/3 Process
This format is called the 3/3 Process. It has 3 parts: Look Back ,  Look Up ,  and Look Ahead .
Every type of meeting or gathering can be put in this format. Take out your discipleship
booklet and let’s look at it together.

Look Back (Family) Look Up (of Disciples) Look Ahead (on Mission) 

Briefly talk about your
week
One person pray for the
meeting
Sing 1 or 2 songs

True love comes with
accountability
Answer the accountability
questions from the
discipleship booklet

Answer review questions
from the discipleship
booklet
Try to remember and
answer
Practice the story
together

1. Praise and prayer

2. Accountability

3. Review

Two different people read
this lesson’s passage
Practice the story together

Answer questions from the
discipleship booklet
Try and answer the
questions

Try and answer the
questions
The leader will go over any
main points that were
missed

4. Read from God's Word

5. Ask lesson questions

6. Important truths

Answer questions from
the discipleship booklet
To be doers of the Word,
and not hearers only

One person read the
vision verses from the
discipleship booklet

How can we obey this
now, together?
Let’s be doers of the
Word together

7. Make a plan

8. Vision

9. Immediate obedience

Tool 8 



A c t s  2 :  H e a l t h y  C h u r c h

Read Acts 2:37-47. What do we see in this healthy church?

"Repent and be baptized" (v. 38)

"those who received his word were baptized" (v. 41)

"they devoted themselves to the apostles' teaching" (v. 42)

".. .and the fellowship" (v. 42)

".. .and to the breaking of bread" (v. 42)

".. .and the prayers" (v. 42)

".. .sell ing their possessions...distributing the proceeds
to all . . .as any had need" (v. 45)

".. .praising God . . ." (v. 47)

"And the Lord added to their number day by day those
who were being saved" (v. 47)

1 9

Tool 9 



Village Name People Group
Leader's Name

Start Date 

Village Name People Group
Leader's Name

Start Date 

H e a l t h y  C h u r c h  M a p p i n g

2 0

When a house group chooses to identify
themselves as a church, change the

dotted line into a solid line. 

- Put the leader
inside the circle if
the local leader is
the one giving
baptism and the
Lord's Supper.

- Put the leader outside
the circle if the local
leader is not the one
giving baptism and the
Lord's Supper.

# of Adults

# of Children

# of Last 
Lesson Taught

# of People
Baptized

# of People Taking
the Lord's Supper

# of People
Giving Regularly

# of People that
have Started a
New Group 

Pastor/Leader

Village Name People Group
Leader's Name

Start Date 



A s s e s s i n g  Y o u r  " O n e  A n o t h e r i n g "

Mark 9:50    

John 13:14

John 13:34-35

John 15:12

John 15:17

Romans 12:10

Romans 12:16

Romans 14:13

Romans 14:19

Romans 15:5

Romans 15:7

Romans 15:14

Romans 16:16

1 Cor 11:33

1 Cor 12:25

1 Cor 16:20

Take note of the commands given to believers in the following verses

. . .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

2 Cor 13:12

Galatians 5:13

.. .one another

.. .one another

2 1

Tool 10 



Galatians 5:15

Galatians 5:26

Galatians 6:2

Galatians 6:10

Ephesians 4:2

Ephesians 4:15

Ephesians 4:25

Ephesians 4:32

Ephesians 5:19

Ephesians 5:21

Phil ippians 2:3

Phil ippians 2:4

Colossians 3:9

Col 3:12-13

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

Colossians 3:16

1 Thess 3:12

1 Thess 4:9

1 Thess 4:18

.. .one another

.. .one another

.. .one another

.. .one another

1 Thess 5:11

Heb 3:12-13

.. .one another

.. .one another

2 2



James 4:11

James 5:9

James 5:16

1 Peter 3:8

1 Peter 4:8

1 Peter 4:9

1 Peter 4:10

1 Peter 5:5

1 Peter 5:14

1 John 3:11

1 John 3:23

1 John 4:7

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

.. .one another

1 John 4:11

1 John 4:12

2 John 1:5

.. .one another

.. .one another

.. .one another

Hebrews 10:24 .. .one another

1. How are you personally doing at one anothering?

      2. How is your team doing at one anothering?

      3. What are some practical ways to improve one anothering 
on your team, in your network, and across the state?

      

2 3



Name: Name: Name: 

Soldier shares in the suffering
      “Faithful to the work in the field even during persecution”

Soldier doesn’t get entangled but aims to please the enlister
       “Available to the Lord and coach about the work”

Athlete competes for first according to the rule book
       “Teachable according to the Word of God”

Farmer works hard toward reproduction
       “Reproducing God-given Fruit”

1 - 3 - 9  F A T R  F i l t e r

2 4

Paul Timothy Faithful Men Others Also

2 Timothy 2:1-7

 aithful  vailable  eachable  eproducing

1 2 3 4 5 F

A

T

R

Use this to evaluate who to spend EXTRA time with. 

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5 F

A

T

R

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5 F

A

T

R

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

F A T R

Tool 11 



T h e  4 E  S t u d y :  E s s e n t i a l s
o f  M i s s i o n a r y  L e a d e r s h i p

This study is designed to help each of us – and our co-workers – discover the
Biblical model of missionary leadership. In order to faithfully live out our
identity as sent ones, we will look to the New Testament, taking note of the
path laid out by our biblical predecessors. 

Our goal is to closely examine the particular activities and convictions that
characterized those who led out in the core missionary task, in order that we
may cast the role of Strategy Leader in the mold of a New Testament
missionary leader. Our expectation is that as we develop new leaders, they will
follow along this path as well. 

 
For this particular study, we will focus on passages in which: a) Jesus or Paul
address their own leadership or b) they interact with their leaders (as opposed
to a broader group of listeners).

 
Previous study participants, while examining the ministries of Jesus and Paul,
discovered four primary activities of missionary leaders. Missionary leaders are
those who a) exemplify the work and the Christian life, b) equip others to do
the work through teaching and training, c) encourage those they lead through
loving accountability, and d) entrust the missionary task to other leaders.
These four activities – exemplifying, equipping, encouraging, and entrusting –
form the backbone of the New Testament missionary leader. 

We desire to see today’s missionary leaders exemplify this same life –
equipping other workers in the task, encouraging their teams, partners,
disciples and churches, and entrusting the work to faithful leaders who will do
likewise. Our prayer is that this study leads you and your co-workers further
down the path of missionary leadership. Our task demands that we steward
this gift of leadership with great care and with great hope, and we trust in Him
to fulfill those hopes among us.

As you study, note how you can apply the principles from these examples to
your current work and how you can follow the leadership path laid out by Jesus
and Paul. To help guide you, we have supplied several questions, but we
encourage you to go beyond these questions and, as needed, draw from other
passages as well.

2 5

Tool 12 



Read the following passages to study the characteristics and
competencies of a missionary leader from the l ife of Jesus
and Paul:

Answer these questions as you read:

Summary questions:

Suggested application:

John 13:1-17; 14:1-18; 16:4-14 or Luke 8, 9, and 10
Acts 20:17-35

What did Jesus and Paul say about themselves?

 What did Jesus and Paul say about or to their disciples?

What did Jesus and Paul expect their disciples to do?

1.

2.

3.

What are the main ways that Jesus and Paul exemplified the work and the

Christian life? Which of these are reflected in your leadership? Which are

missing?

How did Jesus and Paul equip their leaders through teaching and mentoring?

How are you equipping leaders in your ministry? What does your teaching

cycle look like?

What are the primary ways that Jesus and Paul encouraged leaders and new

churches? Which of these are reflected in your leadership? Which of these are

a part of your training cycle?

How does entrusting play a role in your leadership? What works are you

actively giving away to others?

1.

2.

3.

4.

Foot washing with your leaders

2 6



Additional passages for each E:

 John 1:43

 1 Cor 4:16-17; 9:19-23; 10:31-11:1

 Philippians 3:17; 4:9

 1 Thessalonians 1:6; 2:8-10; 4:12

 2 Timothy 4:2-3

 1 Peter 5:3

Exemplify:

  Matthew 24

 Mark 4:10-20

 Luke 10:17-24

 Ephesians 4:11-16

 1 Timothy 3:1-13

 Titus 3

Equip:

 Acts 15:30-32, 41; 16:5, 40; 18:23

 Ephesians 6:22

 Colossians 2:1-2; 4:8

 1 Thessalonians 5:11

 2 Timothy 4:2

Encourage 

  Acts 14:23

 1 Corinthians 9:16-17

 1 Timothy 1:3, 18; 4:6-16;

5:21; 6:13

 2 Timothy 2:1-2, 24-25; 4:1-5

Entrust

2 7


